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7.2% 7.4% 8.1% 8.7% 9.3% 9.6%

* Source : 한국경제연구원(2017.8.) 



57% 43%

* Source : 대한상공회의소(2016.3.) 



* Source : Office of Strategic Service(1944) 

• Insist on doing everything through "channels." 

• When possible, refer all matters to committees, for "further study and 
consideration." Attempt to make the committees as large as possible -
never less than five.

• Haggle over precise wordings of communications, minutes, resolutions.

• Demand written orders.

• Hold conferences when there is more critical work to be done.

• See that three people have to approve everything where one would do.

• Apply all regulations to the last letter.



Commitment

Target



* Source : 2015년 기준, OECD

$69.6 $68.0 $66.9

$54.1 $52.7 $50.8
$46.0



ブラック企業





30% → 73%

51%

56%

168.0 → 168.0 → 164.0

* Source : Deloitte Consulting Japan(2017), “働き方改革の実態調査 2017 - Future of Workを見据えて,
リクルートワークス研究所(Recruit Works Institute(2017), 働き方改革に関する調査, 
日本 厚生労働省, 毎月勤労統計調査



* Source : リクルートワークス研究所(Recruit Works Institute(2017), 働き方改革に関する調査



* Source : リクルートワークス研究所(Recruit Works Institute(2017), 働き方改革に関する調査



* Source : SCSK Report(2017)



Consistency

Sincerity

Participation “スマチャレ incentive”


