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Insist on doing everything through "channels."

When possible, refer all matters to committees, for "further study and
consideration.” Attempt to make the committees as large as possible -
never less than five.

Haggle over precise wordings of communications, minutes, resolutions.
Demand written orders.

Hold conferences when there is more critical work to be done.

BNING 21Ts seevice

See that three people have to approve everything where one would do.

Apply all regulations to the last letter.

* Source : Office of Strategic Service(1944)
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Successes of Working Style Reforms
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